2011/12 Budget Process - Outline Timetable Annex 1
Work Democratic Process Reports K?y Tasks/ More for York
Areas Milestones

June 2010 1/6: Executive Briefing 22/6: Central Gov't

Emergency Budget
\ 4 \ 4 A
1/ Executive/CMT Briefing > 20/7: Budget Framework Production of Internal Budget
July 2010 Report (Executive) Manual and Budget Growth/
Savings Request Forms Extended and Further
* Workstream Ratification
Submission of Major Growth
Bids (+£100k)
August Submission of Initial
2010 Directorate Budget Plans
v v
September
2010 Rounds of
Executive/Director/ Finance
Meetings on Directorate
Meetings
October *
2010 20/10: Comprehensive
Spending Review
Public Consultation
A
November Submission of Revised Continued Development of
2010 Directorate Budget Plans New Workstreams/Ongoing
Development of Options
\ 4
December 14/12: Budget Strategy | Settlement Grant
2010 Report (Executive) B Notification
\ 4
January 4/1 to 25/1: Executive
2011 Member Sessions
Y
2/2: Budget CMT
8:/2 Budget EBS
Fezt:)r:r;]ry 15/2: Budget Executive

24/2: Budget Council

1. Presentations with Corporate Leadership Group to be arranged throughout the porcess.

2. Scrutiny to be achieved via Effective Organisation Scrutiny Committee. Dates to be arranged.




